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Meeting: Local Enterprise Partnership Board 

Date/Time: 25 November 2022 at 13.15 

Venue: Drax Power Station, Camblesforth, Selby YO8 8HX 

 
Agenda (LEP Board) 

 

No. Title of Item Lead Time 

1. Introduction from Drax  
13.15 

2. Introductory Remarks 

Chair  13.25 

3. Apologies for Absence 

4. 
Minutes of the Last Meeting – 23 
September 2022 

5. Matters Arising – Action Plan  

6. 
Declarations of Interest and Updates to 
Members’ Registers of Interests 

7. 
York and North Yorkshire Devolution 
Consultation  

COO 13.35 

8. 

 
Six Month Delivery Plan Update 
(a) Pillar 1 Robust Evidence  
(b) Pillar 2 Ambitious Strategies & 

programmes. 
(c) Pillar 3 Excellence in Delivery 
(d) Pillar 4 Engaging Partners 
(e) Pillar 5 Good Growth Organisation 
 

 
AL 
AL 
LP 

AGa 
AGr 

13.55 

9. City of York Verbal Update Leader of CYC 14.35 

10. 
North Yorkshire County Council Verbal 
Update 

Leader of NYCC 14.40 

11. 

Programme Board Chair Verbal Updates 

• Infrastructure and Joint Assets Board  

• Business Board 

• Skills Board  

Programme Board 
Chairs 

14.45 

12. COO Verbal Update COO 15.00 

13. Chair’s Update 

Chair 15.05 14. Any Other Business 

15. 
Date & Time of Next Meeting 
27 January 2023 10.00 

Finish Time 15.15 

 

Date of Publication: 17 November 2022  
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Membership: 

 

No. Name Organisation Role 

1.  Helen Simpson  Broadacres Chair 
Chair 

Private Sector 

2.  David Dickson Family Business Matters 
Deputy Chair 
Private Sector 

3.  Peter Emery  Private Sector 
Deputy Chair 
Private Sector 

4.  Sam Alexander Private Sector Private Sector 

5.  Jan Garrill 
Two Ridings Community 

Foundation 
Private Sector 

6.  Jane Lady Gibson Joined up North Private Sector 

7.  Janet Thornton 
Yorkshire Food and Farming 

Network 
Private Sector 

8.  Jonathan Wurr Manufacturers Alliance Private Sector 

9.  Bruce Heppenstall Drax Private Sector 

10.  Helen Boaden Stephen Joseph Theatre Private Sector 

11.  Sue Jefferson Possibilities Realised Ltd Private Sector 

12.  Cllr. Carl Les 
North Yorkshire County 

Council 
Public Sector 

13.  Cllr. Steve Siddons 
Scarborough Borough 

Council 
Public Sector 

14.  Cllr. Graham Swift 
Selby, Craven and  

Harrogate BC 
Public Sector 

15.  Cllr. Dinah Keal 
Ryedale, Richmondshire and 

Hambleton DC 
Public Sector 

16.  Cllr. Keith Aspden  City of York Council Public Sector 

17.  Vacancy  Private Sector 

Quorum: 9 

Co-Optee 

1.  Kiran Trehan University of York  
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Minutes 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 23 September 2022 at 10.00 

Venue: Zoom 

Members Present:  
Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery (Deputy 
Chair), Jane Lady Gibson, Jonathan Wurr, Sam Alexander and Sue Jefferson. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City of York 
Council) and Cllr Graham Swift (Harrogate Borough Council). 

Secretariat: 
James Farrar (Chief Operating Officer), Gary Fielding (NYCC Section 151 Officer), Sarah 
Barkey (Leadership Support Officer), Liz Philpot (Head of Delivery), Adrian Green (Head of 
Assurance), Paul Clark (Governance and Assurance Manager), Andrew Leeming (Head of 
Strategy) and Vicki Dixon (Assistant Director Strategic Resources).  

Attendees: Matthew Turner (BEIS). 

Apologies for Absence:  
Private Sector: Bruce Heppenstall, Helen Boaden, Janet Thornton and Jan Garrill. 
Public Sector: Cllr Dinah Keal (Ryedale District Council) and Cllr Steve Siddons 
(Scarborough Borough Council). 
Co-Optees: Kiran Trehan. 
Secretariat: Richard Flinton (Chief Executive – North Yorkshire County Council), Aissa Gallie 
(Head of Communication and Organisational Development). 

LEP22-35 Chair’s Welcome and Introduction  
The Chair welcomed the board to the meeting, introducing Gary Fielding 
NYCC Section 151 Officer and Matthew Turner from BEIS.  

LEP22-36 Apologies for Absences  
Apologies were noted from Bruce Heppenstall, Helen Boaden, Janet 
Thornton, Jan Garrill, Cllr Dinah Keal, Cllr Steve Siddons, Kiran Trehan, 
Richard Flinton and Aissa Gallie. 

LEP22-37 Minutes of the Last Meeting – 22 July 2022 
Decision 
That the minutes of the meeting held on 22 July 2022 be approved. 

LEP22-38 Matters Arising Action Plan - None 

LEP22-39 Registers of Interests – Updates 
(a) Sue Jefferson – declared an interest as the Business Board is

involved in activities with the Shared prosperity Fund.
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(b) Peter Emery – declared several updates to his register of interests. 
An amended register of interests will be published online to reflect 
the changes. 

LEP22-40 City of York Council (CoYC) Verbal Update 
The Leader of CYC gave the following update.  

 
(a) Devolution- this is going to be covered at item 8. Several matters are 

referred to CoYC’s Executive and Full Council for formal decisions in 
the coming weeks. 
 

(b) Jobs Fair – a jobs fair has been held this week that attracted 70 
employers and 400 employees.  

 
(c) York Business Festival from 1-30 November is titled ‘Growing the 

Economy for Today and Tomorrow’. The Head of Delivery will send 
the Board the details of the Growth Hub events.  

 
(d) Local Plan – Phase four of the York Local Plan will be held this 

week. A decision is due at the end of the year.  
 
(e) Great British Rail HQ – there has been no announcement yet and 

the timescale for the announcement is unknown. Cllr Aspden 
thanked both NYCC and Y&NY LEP for their support with the bid.  

 
The Chair thanked Cllr Aspden for their update. 
 
Decision: 
That the update be noted. 
 

LEP22-41 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC updated the Board with the following.  
 
(a) There is a new government in place with new Ministers and policies.  
 
(b) Inflation - this is the biggest challenge at present.  
 
(c) NYCC has business-as-usual, Devolution and Local Government 

Reorganisation (LGR) ongoing. LGR is going smoothly.  
 
(d) Investment Zones - an expression of interest has been put in for an 

Investment Zone. Further information has come through today. Cllr 
Aspden has confirmed that CoYC are looking at the details of the 
Investment Zone. The Chair has asked Cllr Aspden and Cllr Les to 
keep the Board updated regarding this.  

 
The LEP Chair thanked NYCC Leader for the update.  
 
Decision: 
That the update be noted. 
 

LEP22-42 Combined Authority LEP Integration 
The COO updated the Board on the Governance Review and the Draft 
Scheme that will go out for public consultation on 17 October 2022.  
 
The Board discussed the timescale for a Mayoral Elections and the next 
General Election, along with the risk of the Parliamentary timetable. 
  
The COO explained that a joint committee is being established, 
comprising North Yorkshire County Council and City of York Council. 
This committee would reflect a future Combined Authority Cabinet and 
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allow decisions to be reached formally and collaboratively throughout the 
remainder of the devolution process.  
 
The COO and the Chair have been speaking to LEPs that have already 
gone through this process. There is a need for a strong Business Board; 
the Board discussed how we position the Y&NY LEP for this role - noting 
that business needs to be at the centre of any future business strategy.  
 
TUPE timescales were discussed and the issues around the Combined 
Authority not being a legal entity until November 2023. As soon as the 
structure is decided people can be matched to roles, this will help to give 
certainty.  
 
Decision:  
The Board noted the contents of the paper. 
 

LEP22-43 Section 151 Officer Verbal Report 
GF as Section 151 Officer gave the following verbal report.  
This is an upbeat assessment of governance.  
 
A thank you to the LEP Senior Management and Assurance Teams as 
these are good working relationships.  
 
The Board are asked to note the work on devolution has been done 
together and collegiately.  
 
Inflation Challenges - GF has spoken to all of the Directors of 
Development regarding the £224m of projects that were costed prior to  a 
spike in inflation. The Council will have pay for any financial overruns.  
Cllr Swift asked if the criteria around the projects had been looked at. GF 
confirmed that they were not at that stage yet.  
 
The COO explained that there is a strong pipeline of projects. Work had 
been done as part of LGR to look at all the Local Authorities’ pipeline 
projects and where they are on the RIBA stages.  
 
The Chair gave a formal thank you to the s151 officer and deputy s151 
officer for their work and support to the Y&NY LEP.  
 

LEP22-44 Delivery Plan Update 
9a Delivery Plan Update  
The Chief Operating Officer took the paper as read.  
 
9b Economic Response Update  
There are Government announcements due today. 
The Government interventions are welcome as six month timelines are 
not enough to help for business planning.  
 
JG updated the Board on the plans Two Ridings Community Foundations 
are putting in place. The Board discussed the impact of the cost of living 
crisis on charities, from the increase in demand on their services, to 
increase in staff costs and utilities. It has been noted that Philanthropic 
money is drying up. Councils are helping but there is no co-ordinated 
national response, other organisations are doing this.  
 
JW update in their experience that discretionary luxury retail spending 
was dropping.  
The manufacturing sector was concerned about investing. Businesses 
are looking at solar panels on factory roofs, taking the initiative with 
carbon reduction investment.  
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Decision:  
(a) The Board noted the progress on delivery. 
(b) The Board considered and noted the issues raised in the report.  

Provided additional feedback to inform action planning and YNY 
LEP supported responses. 

 
LEP22-45 Shared Prosperity Fund 

The Head of Strategy took the paper as read.  
 
There is work in progress on the delivery side.  
 
The Board discussed that there is no minimum amount to investment as 
this will help rural businesses. The Board are concerned that businesses 
might struggle with how they apply for the funding. The Head of Strategy 
explained that this is being looked at with the Stronger Partnership team 
at NYCC and others to support the development of businesses.  
 
Decision:  
The Board noted the details set out in this report. 
 

LEP22-46 Programme Board Chair Verbal Update - Infrastructure and Joint 
Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David Dickson, 
gave the following update: 
 
(a) The Performance Group has moved away from the delivery of 

funding schemes to monitoring performance and leverage. The 
private sector leverage is not to be underestimated.  

 
(b) The Group is now moving on to more targeted funding. The team 

have a body of experts that include the Head of Strategy and the 
Head of Delivery. They can pull in projects from a pipeline in tight 
timeframes. The COO explained this shows the need to fund the 
pipeline. Having the pipeline helps to make sure that we are in the 
right place at the right time. 

 
(c) DD has been working with other LEPs and MPs on a regional bank. 

This may include investment in a mutual bank for Yorkshire and 
Humber.  

 
(d) The investment zones need to work on maximising what we have as 

the region has great stories to tell.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 
 

LEP22-47 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave the following 
update: 
 
(a) The Board met early in September and was encouraging.  
 
(b) The Economic Forum is gathering current information and feeding 

this back to Government.  
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(c) Some Businesses are down to skeleton crews, others are doing 
well.  

 
(d) The Growth Hub is being agile and communications language has 

been altered and the Business Support Managers are receiving 
extra training.  

 
(e) The Board was updated on the Rolls Royce bid.  
 
The LEP Chair thanked the Chair of the Business Board for their update.  
 
Decision: 
That the update be noted. 
 

LEP22-48 Programme Board Chair Verbal Update – Skills Board  
The Chair of the Skills Board, Sam Alexander, gave the following update: 
 
(a) The Skills Board has not meet since before the last Y&NY Main LEP 

Board. There are vacancies on the board and they are due to meet 
next week.  

 
(b) The Board are to look at specific learnings from commissioned 

research and how this can be fed into key strategies. 
 
(c) The Board are overseeing the Skills Boot Camps, the Performance 

Group will be supporting this work. Skills Board members are 
encouraged to help with this.  

 
(d) There is a gap on funding for providers as they move on to the end 

of delivery.  
 
The LEP Chair thanked the Chair of the Skills Board for the update.  
 
Decision: 
That the update be noted. 
 

LEP22-49 Chief Operating Officer Update 
The COO explained that by the next Board there would be a better 
understanding of the new Government and further information on 
devolution planning. The Board will be looking at the challenges for the 
next 12 to 18 months.  
 
Decision: 
That the update be noted. 
 

LEP22-50 Chair’s Update – The Chair updated on the following.  
The Chair and the Deputy Chairs are planning on meeting.  
 
There have been meetings with new businesses that have wanted to be 
involved with the Y&NY LEP.  
 
There have been ongoing discussions with NYCC and CoYC for the 
devolution plan and the role of the LEP. If you would like to feed in please 
get in touch.  
 
NP11- the Board met yesterday and is waiting to see what the new 
Cabinet’s proposals on low carbon are.  
 
There is work going on with the NP11 and TfN regarding clean energy. A 
letter will be going to the PM explaining how we can help.  
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The Business Summit is on 21 October, all of the Board should have 
received an invitation. This will act as the LEP’s annual conference this 
year. Please encourage any relevant stakeholders to attend.  
 

LEP22-51 AOB 
SB explained that the next Board meeting would be held at Drax and 
information for security will be requested shortly.  
 
JW has asked that a formal thank you to the COO and the team be noted 
for all of the work that you has been undertaken. The Chair asked the 
COO to pass this on to the team.  
 

LEP22-52 Date & Time of Next Meeting 
 
25 November 2022 10.00 
 

 
Meeting concluded at approximately 11.50.  

DRAFT
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York & North Yorkshire Local Enterprise Partnership 

Local Enterprise Partnership Board 

25 November 2022 

York & North Yorkshire Devolution - Consultation 

Report of the LEP Senior Management Team  

 

1.0  Purpose of the Report  
1.1 To seek endorsement of a draft response to the statutory consultation on 

Devolution in York and North Yorkshire. 
 
2.0  Background 
2.1 The government has set itself a mission that, by 2030, every part of England 

that wants a devolution deal will have a devolution deal with powers at, or 
approaching, the highest level of devolution, with a simplified, long-term 
funding settlement. The 2022 Levelling Up White Paper makes clear the case 
for devolution as the engine room of improved productivity and reduced 
regional disparities. 

 
2.2 In the White Paper, the government published for the first time a devolution 

framework, which set out a clear menu of options for places in England that 
wish to unlock the benefits of devolution. This framework places a strong 
emphasis on the importance of high profile, directly elected local leadership, 
strong local governance, and joint working across sensible and coherent 
economic geographies. 

 
2.3 The most comprehensive package is a Level 3 deal, for areas with a single 

institution over a sensible geography, with the strongest and most 
accountable leadership, such as a mayoral combined authority (MCA), or a 
single unitary authority or a county council covering a functional economic 
area or the whole county geography with a directly elected mayor. The Level 2 
offer is for devolution to single local government institutions without a directly 
elected mayor, such as combined authorities, or a single upper tier local 
authority covering a functional economic area or the whole county geography 
with the leader and cabinet governance model. The Level 1 offer is for local 
authorities with looser joint working arrangements, such as a joint committee 
model. 
 

2.4 On 1 August 2022, the Government set out the terms of an agreement for a 
Level 3 devolution deal between the government and the local authorities of 
City of York Council and North Yorkshire Council (“York and North 
Yorkshire”), subject to ratification by the Councils and the statutory 
requirements for making the secondary legislation implementing the deal. 
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2.5 The Local Democracy, Economic Development and Construction Act 2009 
sets out the statutory process to establish the various bodies identified within 
the Levelling Up Devolution Framework to unlock the three levels of 
devolution.  

 
2.6 The three steps in the process are: 
 

(a) Undertaking a governance review;  
(b) Production of a Scheme; 
(c) Consultation on the Scheme. 

 
2.7 City of York Council and North Yorkshire County Council have jointly 

undertaken a Governance Review and produced a Scheme. The authorities 
have also commenced an eight week public consultation on the scheme which 
will run from 21 October 2022 to 16 December 2022. The consultation can be 
found online here: https://www.ynydevolution.com 

 
2.8 The LEP Board are asked to consider draft answers to each of the 

consultation questions in order to inform a formal response on behalf of the 
LEP. 

 
3.0  Minded-To Devolution Deal 
3.1 A summary of the deal can be found below, and the full version of the deal is 

available to read on the Government’s website: 
https://www.gov.uk/government/publications/york-and-north-yorkshire-
devolution-deal  
• York & North Yorkshire establishing a combined authority and electing a 

directly elected mayor to provide overall vision and leadership, seek the 
best value for taxpayer’s money, be directly accountable to the city 
region’s electorate and to receive new powers on transport, housing and 
skills. 

• Control of a £18 million per year allocation of investment funding over 30 
years [35% capital, 65% revenue], to be invested by York and North 
Yorkshire to drive growth and take forward its priorities over the longer 
term. 

• New powers to improve and better integrate local transport, including the 
ability to introduce bus franchising, control of appropriate local transport 
functions e.g. local transport plans, and control of a Key Route Network. 

• An integrated transport settlement starting in 2024/25 and an additional 
£800,000 to support the development of local transport plans. 

• New powers to better shape local skills provision to meet the needs of 
the local economy, including devolution of the core Adult Education 
Budget, as well as input into the new Local Skills Improvement Plans. 

• New powers to drive the regeneration of the area and to build more 
affordable homes including compulsory purchase powers and the ability 
to establish Mayoral Development Corporations. 

• Over £13 million for the building of new homes on brownfield land across 
2023/24 and 2024/25, subject to sufficient eligible projects for funding 
being identified. 

• Investment of up to £2.65 million on projects that support York and North 
Yorkshire’s priority to deliver affordable, low carbon homes across the 
area, subject to final business cases. 

• Subject to a full business case, demonstrating the value of the scheme 
in delivering housing, jobs and GVA to the area, the government is 

https://www.ynydevolution.com/
https://www.gov.uk/government/publications/york-and-north-yorkshire-devolution-deal
https://www.gov.uk/government/publications/york-and-north-yorkshire-devolution-deal
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minded to provide additional support to the York Central brownfield 
regeneration scheme. 

• £7 million investment to enable York and North Yorkshire to drive green 
economic growth towards their ambitions to be a carbon negative region. 
This investment is subject to agreement of submitted business case. 

• York & North Yorkshire Combined Authority will plan and deliver the UK 
Shared Prosperity Fund (UKSPF) from 2025/26 if there is a continuation 
of the Fund and the delivery geographies remain the same. 

• Integration of the York & North Yorkshire Local Enterprise Partnership 
(Y&NY LEP) into York & North Yorkshire Combined Authority. This will 
ensure there continues to be a strong and independent local business 
voice which informs local decision making. 

• A commitment to explore a local partnership with Great British Railways 
so that the mayor can help shape and improve local rail. 

• Support to develop a Natural Capital Investment plan for York and North 
Yorkshire. 

• Commitments to work in partnership with the area on the development 
and delivery of strategies to realise the region’s cultural potential. 

• Engagement on broadband and mobile infrastructure rollout and on the 
development of the Scarborough Cyber Cluster. 

• A commitment to establish a programme working group in support of the 
BioYorkshire programme. 

• A key leadership role for the mayor in public safety, taking on the role 
and functions of the Police Fire & Crime Commissioner and having a 
clear role in local resilience and civil contingency planning, preparation 
and delivery. 

 
4.0  Draft Response 

 

Question 1 Do you support or oppose our proposals for the governance 
arrangements in the scheme, including an elected Mayor and 
a Mayoral Combined Authority, to unlock the benefits of the 
devolution deal. 
 

Background Governance summary 
In order that these powers and funding are available, York and 
North Yorkshire must put in place suitable governance 
arrangements which provide Government with assurance that 
funding will be spent appropriately, and statutory functions will be 
delivered effectively and efficiently. 
We are proposing the following, which are outlined in more detail 
in section 2 of the Scheme: 

• A Mayoral Combined Authority (MCA) is created, with the 
first Mayor for York and North Yorkshire elected in May 
2024, by registered voters in the City of York and North 
Yorkshire Council areas. 

• Each mayoral term will last for four years. 
• The mayoral combined authority will have a total of 5 

voting members, comprising: 
o The elected mayor (who must be in the majority for 

a decision to pass.) 
o Four elected members, consisting of a Lead 

Member for each constituent council and one further 
member appointed by each of the two constituent 
councils. 

https://res.cloudinary.com/commonplace-digital-limited/image/upload/v1666264356/The_Scheme_YNY_Devolution.pdf
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• In addition, there will be: 
o One member appointed by the York and North 

Yorkshire Local Enterprise Partnership (LEP). The 
LEP Board will become the Business Committee of 
the combined authority. This member will be non-
voting unless the combined authority resolves to 
give them a vote on any issues. 

• Police, Fire and Crime Commissioner functions will be 
passed to the Mayor who will be able to appoint a Deputy 
Mayor for Policing, Fire and Crime to exercise some of 
those functions. 

• The Mayor will also have functions relating to transport, 
housing and regeneration, and finance. 

• The mayoral combined authority will have responsibility for 
transport-related functions, adult education and skills 
functions, housing and regeneration functions, economic 
development, and finance functions in addition to those 
exercised by the Mayor. 

• The mayoral combined authority will be required to make 
arrangements for the overview and scrutiny of mayoral and 
non- mayoral functions, as well as retaining statutory 
arrangements in relation to audit. The Mayor’s Police, Fire 
and Crime Commissioner functions will be scrutinised by a 
separate Police, Fire and Crime Panel. 

What won’t change: 
City of York Council and the future North Yorkshire Council will 
still deliver the vast majority of existing services, including 
children’s and adults’ services, corporate services, communities, 
planning, highways and street-based services. 
 

Proposed 
Response 

Strongly support. 
 
The Government’s Levelling Up White Paper makes it clear that a 
Mayoral Combined Authority (MCA) is essential to unlock the full 
range of Level 3 devolved funding and powers. 
 
We support the ambition for a level 3 Mayoral devolution deal, this 
will both maximise the investment we are able to attract into the 
region and also increase the influence York and North Yorkshire 
has over national policy. Observing other mayoral areas, it is clear 
they have the ear of government and often have priority access to 
significant funding streams, for example City Region Sustainable 
Transport Settlement.  
 
The York and North Yorkshire economies are intrinsically linked 
and securing long term investment will support an ambitious 
strategic approach to delivering good quality, better paid jobs and 
growth. 
We also support the LEP being integrated into the MCA 
arrangements. It is imperative that the public and private sector 
work collaboratively to maximise growth and therefore ensuring a 
strong business voice is embedded into the planning and delivery 
of the MCA will be essential. 
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Question 2 Do you support or oppose the proposal for a York and North 
Yorkshire Mayor and Mayoral Combined Authority to have 
these finance functions?  
 

Background • The government will provide £500,000 Mayoral Capacity 
Funding in 2023/24 and £1 million in 2024/25. 

• It is proposed that the Mayor would have the following 
functions: 

o Power to set a precept on council tax to fund 
mayoral functions (resulting from the setting of the 
mayoral budget as set out below). 

o Power to introduce a supplement on business rates 
for expenditure on projects that will promote 
economic development in the area (subject to 
ballot). 

• The Mayoral Combined Authority would have the following 
functions: 

o Power to borrow up to an agreed cap for non-
transport functions. 

o The York and North Yorkshire Combined Authority 
will be the lead local authority for the planning and 
delivery of the UK Shared Prosperity Fund (UKSPF) 
from 2025/26. 

 
 

Proposed 
Response 

Support 
 
It is important that the Mayor and Mayoral Combined Authority 
have maximum flexibility to be able to deliver the ambitions of the 
region.  
 
Setting precept on council tax or business rate supplement will be 
both political and contentious and it is important that the 
governance arrangements ensure agreement between the 
constituent councils and the Mayor. 
 
We strongly support the ability of the MCA to borrow against its 
income streams, this will provide the opportunity to accelerate 
investment where opportunities arise, whilst delivery of the Shared 
Prosperity Fund at a regional level, will better reflect how 
businesses and people work and move within the region. 
 

 
 

Question 3 Do you support or oppose the proposal for a York and North 
Yorkshire Mayoral Combined Authority to work with 
Government on Net Zero, Climate Change and Natural 
Capital? 

Background Net Zero, Climate Change and Natural Capital 
The proposed deal contains Government commitment to support 
York and North Yorkshire’s ambition to be Carbon negative. More 
detail can be found in proposed devolution deal. 
This includes: 
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• Direct engagement with Government and potential funding 
to enable York and North Yorkshire’s ambition to be carbon 
negative, 

• £7 million investment that will enable the area of York and 
North Yorkshire to drive green economic growth towards 
their ambitions to be a carbon negative region. 

• Development of a York and North Yorkshire Natural Capital 
Investment Plan. 

 

Response Strongly Support 
 
The York and North Yorkshire LEP has led work, in partnership 
with both City of York and North Yorkshire Councils and wider 
stakeholders to develop a Routemap to Carbon Negative.  
 
This not only sets out ambitious plans on how the region can 
decarbonise, supporting the national net zero commitments, but it 
also present significant economic opportunity for a region such as 
York and North Yorkshire which includes two national parks, 
Yorkshire coastline alongside major industry and academic assets 
focused on delivering bioeconomy and agri-tech innovation and 
opportunity. 
 
Within this BioYorkshire is a globally significant partnership 
between industry, academia and agriculture to drive innovation in 
bioeconomy. The only bioeconomy focused cluster in UK, this 
presents an opportunity to both deliver national objectives and 
global business opportunities.  
 
It is essential a non-core city region such as York and North 
Yorkshire understands and capitalises on it unique selling points 
and where it has competitive advantage, this is a key opportunity 
for the region. 
 

 

Question 4 Do you support or oppose the proposal that a York and North 
Yorkshire Mayoral Combined Authority and Mayor takes on these 
Transport functions? 
 

Background Transport 
 
The proposed devolution deal will give the Mayor and mayoral 
combined authority responsibilities for investment in transport 
infrastructure and services, including public transport. This will 
help York and North Yorkshire develop an effective and efficient 
transport system for the long term, and provide greater certainty 
over future funding for transport improvements. 
 
Below is a summary of how this will work. You can find full details 
in section 3.3 of the scheme. 
 

• It is proposed that the Mayor would have the following 
functions: 
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o Power to draw up a York and North Yorkshire Local 
Transport Plan and related transport strategies 

 
o Powers to introduce bus franchising. This is where 

the authority specifies the bus services to be 
provided, and determines the routes, timetables and 
fares. This would require a separate process and 
consultation. 

 

• The Mayoral Combined Authority would have the following 
functions: 

 
o The Combined Authority will become the Local 

Transport Authority for the Combined Area under the 
Transport Act 2000. 

 
o Transport-related powers to set up and coordinate a 

Key Route Network on behalf of the Mayor. 
 

o Powers to operate a lane rental scheme in relation to 
Key Route Network and collect contributions from 
any works promoter. 

 
o Powers to make arrangements with utility companies 

for diversionary works needed as a result of 
highways works carried out on the Key Route 
Network. 

 
o Powers to operate a permit scheme designed to 

control the carrying out of works on the Key Route 
Network (see further paragraph 3.3.3). 

 

• Additionally, the government intends to legislate so that the 
mayor will have a power of direction, allowing them to direct 
highway authorities on exercising their highway powers with 
regard to the Key Route Network. 

 

• These functions would be supported by the receipt of 
transport funding in a single consolidated budget set for a 
number of years to give greater certainty for the development 
of future projects. 

Response Strongly Support 
 
Transport by its very nature connects, people, places and 
businesses. It underpins any functioning economy and is a key 
enabler of growth. 
 
Taking a strategic approach which reflects both the relationship 
between York and North Yorkshire but also how the region 
connects to is neighbouring geographies and the wider north and 
UK can only benefit planning and delivery of growth opportunities 
across the region. 
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It has also been clear watching other MCA’s that once in place, the 
strategic transport function facilitates stronger relationships with 
DfT and ultimately greater investment. 
 
As a region with just two highways authorities, the relationship 
between the MCA and the highways authorities will be critical. The 
focus must be on enabling the highways authorities to maintain 
and manage the existing network, whilst the MCA focuses on 
securing additional investment to address some of the key 
strategic opportunities and challenges both within the region and 
connecting to West Yorkshire, Tees Valley and Humber. 
 
Do we want to add some of the strategic challenges we would 
want addressing? 

• Modal Shift 

• Smart ticketing 

• Rail electrification and capacity 

• Public Transport 

• Transport for North Connectivity 

• EV Capability 
 

 

Question 5 Do you support or oppose the proposal that a York and North 
Yorkshire Mayoral Combined Authority and Mayor takes on these 
housing and regeneration functions? 
 

Background Housing and Regeneration 
The proposed devolution deal will give the Mayor and mayoral 
combined authority responsibilities for housing and regeneration. 
This will help the coordination of decisions and ensure that 
decisions are not affected by council boundaries. 
The proposal is that this will be done by giving functions to the 
Mayor and mayoral combined authority to exercise functions 
alongside City of York Council and North Yorkshire Council, and 
Homes England, working in partnership. 
Full details can be found in section 3.5 of the Scheme. 
It is proposed that the Mayor would have the following functions: 
• Power to designate a Mayoral Development Area and then 

set up a Mayoral Development Corporation (with the 
consent of the relevant Local Authority and National Park 
Authority members) 

• Housing and land acquisition powers to support housing, 
regeneration, infrastructure and community development 
and wellbeing. 

The Mayoral Combined Authority would have functions that help 
to: 
• improve the supply and quality of housing 
• secure regeneration or development of land or 

infrastructure 
• support in other ways the creation, regeneration and 

development of communities 
• contribute to achieving sustainable development and good 

design 

https://res.cloudinary.com/commonplace-digital-limited/image/upload/v1666264356/The_Scheme_YNY_Devolution.pdf
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In support of these functions, the MCA would receive £12.7m of 
devolved capital funding across 2023/24 and 2024/25 to support 
the building of new homes on brown field land. The government 
will also make a one-off investment of up to £2.65 million in 
2022/23 to pilot new energy efficiency or shared ownership 
schemes. 
 

Response Strongly Support 
 
As a region we have delivered local plan housing numbers, but 
have significantly underperformed in delivering affordable homes. 
 
The powers received by the Mayor will provide greater investment, 
leverage and influence to increase investment to address this 
ongoing challenge. 
 
Delivering affordable homes remains a real challenge, and 
decarbonising as they are built improves the affordability through 
reduced running costs. Working across YNY the MCA will be able 
to take a strategic approach with developers and Homes England. 
 
The brownfield funding is a strong start to improving delivery, but 
the MCA should also seek to influence Homes England rural 
housing policy to ensure future investment is aligned with the 
needs of both urban and rural areas. 
 

 

Question 6 Do you support or oppose the proposal to move these skills and 
employment functions to a York and North Yorkshire Mayoral 
Combined Authority? 
 

Background Skills and employment 
The proposed devolution deal will give the mayoral combined 
authority powers to help people and businesses in York and 
North Yorkshire get the skills and support necessary to reach 
their ambitions, as well as support the region’s economy. This will 
be achieved through control of the government’s Adult Education 
Budget and powers which are outlined in section 3.4 of the 
scheme. 
It is proposed that this will work by conferring functions on the 
mayoral combined authority. This will include: 
• Locally provide adult education and training and control the 

Adult Education Budget (AEB) from the academic year 
2024/25, subject to meeting readiness conditions. 

• promote the effective participation in education and training 
of young people aged 16 and 17. 

• make available to young people and relevant young adults 
appropriate support services to encourage, enable and help 
them participate in education and training. 

• ensure that adult education and training in York and North 
Yorkshire promotes high standards, fair access to 
opportunity for education and training, and fulfils individuals’ 
learning potential. 

https://res.cloudinary.com/commonplace-digital-limited/image/upload/v1666264356/The_Scheme_YNY_Devolution.pdf
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• require relevant institutions in the further education sector to 
provide appropriate education to specified individuals aged 
between 16 and 18 years. 

 

Response Strongly Support 
 
Ensuring that skills provision is aligned with local economic needs 
has to be a priority for any geography. 
 
We strongly support devolution of the Adult Education Budget, but 
also feel there is an opportunity to go further linking Local Skills 
Improvement Plans, with Adult Education, Bootcamps and 
National Skill Funding to deliver skills provision focused on 
economic opportunities. 
 
The YNY LEP has a strong track record of working collaboratively 
across the skills sector including with FE, HE and private provision 
and successfully delivered the YNY ESF provision.  
 
A stronger collaborative approach with DofE and DWP around 
both design and implementation of skills programme must be a 
deliverable outcome of devolution. 

 

Question 7 Do you support or oppose the proposal to move Police, Fire and 
Crime Commissioner functions to a York and North Yorkshire 
Mayor? 
 

Background Police, Fire and Crime Commissioner Functions 
The proposed deal includes the transfer of Police, Fire and Crime 
Commissioner functions and powers to the Mayor. This creates 
the scope to align police, fire and crime priorities with transport, 
housing, skills and employment and to improve outcomes for the 
public. Joining police, fire and crime functions with oversight of 
other public services in the Mayoral Combined Authority would 
also promote further collaboration within the region. 
The Mayor would become the elected local policing body and the 
fire and rescue authority. 
A Mayor exercising police, fire and crime functions will continue 
to provide a single, directly accountable individual who is 
responsible for securing efficient and effective police and fire and 
rescue services in North Yorkshire, in much the same way as the 
Police, Fire and Crime Commissioner does currently. 
Full details are available in section 3.6 of the scheme, with a 
summary of the functions to transfer below. 
The Mayor’s Police, Fire and Crime Commissioner functions 
would include: 
• issuing a Police and Crime Plan and Fire and Rescue Plan 
• setting the police and fire budgets including the council tax 

precept requirements 
• appointing (and if necessary suspending or dismissing) the 

Chief Constable, Chief Fire Officer and Deputy Chief Fire 
Officer 

• being the employer of all Fire and Rescue Authority staff 
• addressing complaints and compliments about policing and 

fire services 

https://res.cloudinary.com/commonplace-digital-limited/image/upload/v1666264356/The_Scheme_YNY_Devolution.pdf
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• providing and commissioning services for victims and 
vulnerable people 

• working in partnership to ensure that the local criminal 
justice system is efficient and effective 

The Mayor will appoint a Deputy Mayor for Policing, Fire and 
Crime (who is not directly elected), to whom they may delegate 
functions. 
These functions will be transferred from the existing North 
Yorkshire Police, Fire and Crime Commissioner to the Mayor. A 
Police, Fire and Crime Panel will scrutinise the actions and 
decisions of the Mayor / Deputy Mayor for Policing and Crime 
and enable the public to hold them to account. 
 

Response Strongly Support 
 
 

 

Question 8 Are there any other comments you would like to make that you do 
not feel you have addressed in your response? 
 

Response Devolution provides an opportunity for York and North Yorkshire to 
be ambitious and deliver long term strategic investment.  
 
As UK enters a recession, with increasing interest rates, high 
inflation and consequently severe pressure on public spending, the 
importance of maximising private sector investment is even 
greater. 
 
The original vision of the devolution submission was  
 
“For York and North Yorkshire (YNY) to become England’s 
first carbon negative economy, where people with the skills 
and aspiration to reach their full potential, earn higher wages 
and live healthy lives in thriving communities” 
 
Whilst the public sector plays a vital role in providing enabling 
infrastructure, this vision cannot be achieved without the private 
sector. Decarbonising the economy, needs to be driven by new 
commercial opportunities, whilst higher wages can only be 
delivered by stronger, more productive businesses.  
 
Devolution provides an opportunity to ensure a deep and long 
lasting partnership between public and private partners and 
ensuring this partnership is built into the governance model will 
ensure investments are made and aligned with private sector 
opportunities, maximising leverage, private sector investment and 
the best outcomes for our communities and residents. 

 
 
5.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 
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Data Protection and Privacy None 

Communications and Engagement This report seeks to engage with a 
statutory consultation undertaken 
by City of York Council and North 
Yorkshire County Council. 

Business & Innovation Set out in report. 

Low Carbon & Environment Set out in report. 

Places Set out in report. 

Skills & Employability Set out in report. 

  

6.0  Recommendations  

6.1 That the draft consultation response at Section 5 be endorsed and submitted 

on behalf of York and North Yorkshire LEP. 

 

7.0  Additional Information  

7.1 Appendices –  

• None 

7.2 Background Documents –  

• York & North Yorkshire Devolution Deal 

• York & North Yorkshire Devolution Consultation 

 

7.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 
 

Contact: paul.clark@ynylep.com  
 

 

 

 

 

https://www.gov.uk/government/publications/york-and-north-yorkshire-devolution-deal
https://www.ynydevolution.com/
mailto:paul.clark@ynylep.com
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Mid Year 
Review
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1.1 Establish an economic evidence  

hub

1.2 Deliver a skills and low carbon 

research programme

1.3 Publish economic evidence and 

intelligence regularly

1.4 Evaluate our programmes

2.1 Develop and publish a Plan for 

Growth

2.2 Develop and publish a Routemap 

to Carbon Negative

2.3 Develop new programmes to 

deliver our policy priorities

2.4 Support the development of the 

Devolution Deal

3.1 Deliver the Growth Hub and 

Trade & Investment programme

3.1 Deliver the Careers & Enterprise 

& Bootcamp Programmes

3.2 Deliver the energy CRF 

Programme

3.3 Monitor and closedown legacy 

programmes

5.1 Deliver compliant assurance and financial reporting

5.2 Support the effective functioning of LEP Boards

5.3 Deliver a programme to support a high performing 

workplace

5.4 Develop governance and MCA transition arrangements

4.1 Deliver a communications plan to support the Delivery      

Plan

4.2 Deliver a programme of stakeholder engagement

4.3 Design and deliver annual report and conference

1. Gather and share robust 

evidence

2. Develop ambitious strategies 

& programmes
3. Achieve excellence in delivery

4. Engage partners & targeted 

stakeholders
5. Be a good growth organisation

Performance on a page
On track, no problems or issues

Some problems/issues requiring action

Problems/Issues requiring SMT action
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UPDATE

Key activities since 

last highlight report 

period

1.1 

• Updates have been made to the website internally and are 

ready to be published next.

• Review of other MCA’s and their research capabilities. 

1.2

• Agreed the approach for the SAP budget (in-house sectoral 

research and a LMA refresh), engaged with the Chamber 

on their requirements.

• In-house research underway, including Lightcast 

procurement and stakeholder engagement.

• Review forecasting/modelling options for low carbon and 

Devolution scenarios. 

1.3

• GBF review completed. 

Key activities for 

next highlight 

report period

1.1 
• Website to be updated with separate strategy and research 

pages (better aligning with future MCA needs). 
• Engagement with CYC and NYCC colleagues about their 

current data and research capabilities.
• Map out the future needs of a MCA.

1.2
• Launch surveys with training providers, continue 

engagement with sector leads and begin analysis through 
Lightcast. 

• Agree forecast/modelling approach and procurement. 

1.3
• GBF review to go to the performance group. 

Comments RAG Status

1.1 - Establish an economic 

evidence hub

Decided to delay the website launch due to 

limited Comms capacity. However, the 

overall deadline was December for this to 

be launched, so it’s still on track. Targeting 

for website changes to be updated by the 

end of November. 

1.2 - Deliver a research 

programme in support of 

strategies

LMA contract is not yet signed off –

currently sits with WYCA legal team to 

review.  Minimal risk, but this has been 

chased. 

1.3 - Deliver a programme of 

evaluations

GBF review awaiting internal sign-off. 

Review of requirements completed by Jun 

2022 – consultant capacity currently limited 

by demands of Govnt. competitive bidding 

processes

[1]

RED – Problems or issues requiring SMT action AMBER – Problems or issues for SMT  

Board awareness      GREEN - No problems or issues.

PILLAR Pillar 1: Robust Evidence 

Date Completed: Mid YearSMT LEAD : Andrew Leeming

PILLAR 

OBJECTIVE 

Comments RAG Status
York and North Yorkshire LEP has a clear and robust evidence base to inform the development of ambitious strategies and programmes.  The 

evidence base is shared effectively with colleagues and partners and the hub on the LEP website is recognised as the place to access data on 

our economy. 
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UPDATE

Key activities 

since last 

highlight report 

period

• Routemap – the LEP team have been working with CYC

and NYCC to map out a process for the Routemap to be 

endorsed by both authorities. The team are also underway 

with developing detailed implementation plans for the 

interventions with the Routemap. Health issues within the 

team, alongside additional workload pressures from 

Devolution and the UK Shared Prosperity Fund mean that 

there has been a delay in developing the implementation 

plan, which is a risk in terms of the delivery of the 

Routemap and demonstrating progress.

• The Plan for Growth – This has been on hold while 

resources have been directed to SPF. The SPF delivery 

framework has been developed and also the investment 

Plan for the Rural Prosperity Fund.

• Wave 4 Bootcamps is currently being developed for a 

submission in November.

Key activities for 

next highlight 

report period

• Routemap – detailed implementation plans to be finalised, 

alongside establishing  clear reporting and monitoring 

approach. Routemap to have been endorsed by CYC and 

NYCC/NYC. 

• Submission of the RPF Investment Plan

• Development of a Strategic Framework for the sub region to 

incorporate and revise Plan for Growth

• Further development of the SPF calls and plans.

Comments RAG Status

2.1 - Develop and publish 

Plan for Growth with an 

over-arching investment 

plan

On Hold due to SPF

Under review as part of strategic framework 

development for MCA

2.2 - Develop and publish 

Y&NY’s Routemap to 

Carbon Negative

Y&NY’s Routemap to Carbon Negative has 

been finalised and was signed-off by the 

main LEP Board in July 2022. Since then, 

the Yorkshire Dales NPA have adopted the 

Routemap and the North York Moors NPA 

have endorsed the Routemap. 

2.3 - Develop new 

programmes to deliver our 

policy priorities

Shared Prosperity Fund and Rural 

Prosperity Fund Investment Plans.

Wave 4 Bootcamps.

2.4 - Support the 

development of the 

Devolution Deal

Deal announced in August. Programmes for 

Net Zero Fund and Brownfield Housing 

Fund being developed.

[1]

RED – Problems or issues requiring SMT action 
AMBER – Problems or issues for SMT awareness     
GREEN - No problems or issues.

PILLAR 
2 : Ambitious strategies & programmes Date Completed: Mid Year Report

SMT LEAD : Andrew Leeming

PILLAR 

OBJECTIVE 

Comments RAG Status

York and North Yorkshire LEP has ambitious strategies which inform the negotiation of a Devolution Deal with Government and guide our focus 

to have a greener, fairer, stronger economy and be England’s first carbon negative region.  The LEP develops targeted programmes which are 

closely aligned to our policy objectives, the Levelling Up agenda, and secures funding to implement them.
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UPDATE

Key activities since 

last highlight report 

period

• Growth Hub – BEIS delivery in place and Senior GH Manager 

recruited 

• Trade & Inv – exhibition at UKREIIF with partners; continued 

work with partners on Inward Investment propositions; KAM 

role contracted 

• DfE Skills Bootcamps – learning providers all contracted, 

completed inception meetings and agreement with DfE on 

September milestone review – provider forum set up 

• CRF Energy Programme delivery on time 

• Getting Building Fund reporting reduced to twice annually by 

BEIS

• Growth Hub – formal contracting process with BEIS completed 

with approval of Schedule 1 and 3 submissions

• Careers Hub Network – contract extension for year from Sept 

22/23 completed to enable staff extensions asap

• Monitoring Programmes – monthly Skills Bootcamps 

monitoring  framework in place to enable DfE quality 

standards to be met 

Key activities for 

next highlight report 

period

• Trade & Investment – follow up of UKREIIF leads; develop 

sector specialism approaches in relation to UKSPF; large 

business stakeholder engagement to be  progressed and 

linked to Devolution consultations 

• Skills Bootcamps – Wave 4 outline proposals to be submitted 

to DfE by end November 

• CRF – complete all activity and closedown programme

• Monitoring programme – set up UK SPF monitoring and 

reporting framework 

• Legacy programmes – continue with housekeeping of projects 

and closedown – LGF/GBF reporting to BEIS due Nov 2022.

Comments
RAG 

Status

3.1 - Deliver the 

Growth Hub and a 

trade and investment 

programme

Growth Hub – Schedule 1 and 3 submitted to BEIS to confirm 

proposed deployment of 22/23 funding; qualitative targets set 

along with continued quantitative monitoring to enable 

comparison with previous years; new partnership with regional 

Made Smarter programme (BEIS)  

Trade & Inv – successful short list of site by Rolls Royce for 

planned facility; KAM role extended to March 2023; City of 

York trade visits supported; partner to the Great British Rail 

HQ bid submission with City of York Council 

3.2 - Deliver the 

Careers and 

Enterprise contract & 

Bootcamp 

programme 

Careers Hub Network - Sept 22/23 contract extension 

completed for delivery to August 2023

Skills Bootcamps – 11 learning providers contracted for 

delivery of 26 Skills Bootcamps to March 2023

3.3 - Deliver the 

energy CRF 

programme

Delivery on time to meet end dates for national extension 

given to Dec 22; regular reporting to Performance Group and 

Infrastructure Board

3.4 - Monitor and 

closedown legacy 

programmes

GBF programme ended 31 March 22, now twice yearly 

reporting frequency; LEADER projects progressing on plan for 

complaint closedown and archiving 

[1] RED – Problems or issues requiring SMT action      AMBER – Problems or issues for SMT awareness      GREEN -
No problems or issues.

PILLAR 
Pillar 3: Excellence in Delivery DRAFT Q2

Date Completed: 30 Sept 2022 SMT LEAD : Liz Philpot

PILLAR 

OBJECTIVE 

Comments RAG 

Status

York and North Yorkshire LEP delivers targeted programmes aligned to the new Plan for Growth and Routemap to Carbon Negative.  Resource is 

focused on programmes which support sustainable economic growth and deliver the greatest impact.  The LEP delivers its contractual obligations to the 

highest standard and conclude legacy programmes. 
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UPDATE

Key activities 

since last 

highlight report 

period

• Annual report delivered

• Annual Conference delivered as York and North 

Yorkshire Business Summit in partnership with FSB/ 

CBI and Chambers of Commerce.

• Invest in York & North Yorkshire brand design and 

launch with web pages.

• Coordination of devolution consultation – consultation 

planning, all devolution branded communications and 

platforms, consultation documents, tracking and 

reporting.

• Devolution consultation deal announcement and 

launch support

• Routemap to carbon negative design and launch

Key activities for 

next highlight 

report period

• Complete Devolution Consultation

• Support Growth Hub Delivery

• Develop implementation plan for devolution branding 

and design.

Comments
RAG 

Status

4.1: Deliver a 

communications 

plan to support the 

Delivery Plan 

Growth Hub targets exceeded

Invest in YNY Brand developed

4.2 Deliver a 

programme of 

stakeholder 

engagement

Devolution consultation designed implemented and 

underway

4.2 Design and 

Deliver Annual 

Report and Annual 

Conference

Annual report delivered – 1526 views

Business Summit – 235 attendees. 43% first time 

attendees.

[1]

RED – Problems or issues requiring SMT action      AMBER – Problems or issues for SMT awareness      
GREEN - No problems or issues.

PILLAR Pillar 4: Engaging Partners DRAFT Q2

Date Completed: 30 Sept 2022 
SMT LEAD : Aissa Gallie

PILLAR 

OBJECTIVE 

Comments RAG 

Status

York & North Yorkshire LEP pro-actively engages partners in line with an agreed stakeholder strategy, and positions the 

organisation as a leader and convener of economic development in the region.
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UPDATE

Key activities since 

last highlight report 

period

• Financial plan developed to ensure LEP sustainability 

through to the Combined Authority.

• Fundamental review of staff recharging and project cost 

allocations.

• LEP Board Paper management and publication maintained 

and compliant.

• Ongoing workforce development programme to build 

capability and to manage change.

• Ongoing work to support devolution and develop forward 

assurance processes.

Key activities for next 

highlight report 

period

• Diversity statement to be considered by Nov Board.

• Assurance and appraisal of devolution Brownfield and Net 

Zero funding.

• Workforce engagement and change management 

programme implementation

• Annual review of LEPs with BEIS

• Annual LEP Overview & Scrutiny with NYCC as 

Accountable Body

Comments
RAG 

Status

5.1: Deliver 

compliant 

assurance, financial 

management and 

reporting processes 

Assurance remains fully compliant.

Financial plan in development to take the LEP through to 

Combined Authority implementation

Categorised as Lower Tier Risk by BEIS

5.2: Support the 

effective functioning 

of the Boards

All Board fully compliant with governance arrangements

LEP Board meets government private sector membership and 

diversity targets.

5.3: Deliver a 

programme of 

activities that 

support a high 

performing 

workplace 

Managers leadership programme ongoing

Regular staff surveys

Ongoing team engagement through transition to Combined 

Authority

5.4: Develop 

governance and 

transition 

arrangements for the 

MCA 

Devolution governance review complete and approved by LA’s

Consultation underway

Shadow Assurance Arrangements developed

LEP Integration plan in draft

[1]

RED – Problems or issues requiring SMT action      AMBER – Problems or issues for SMT awareness      
GREEN - No problems or issues.

PILLAR Pillar 5: A Good growth organisation DRAFT Q2

Date Completed: 30 Sept 2022 SMT LEAD : Adrian Green

PILLAR OBJECTIVE 

Comments RAG Status

York and North Yorkshire LEP delivers targeted programmes aligned to the new Plan for Growth and Routemap to Carbon Negative.  

Resource is focused on programmes which support sustainable economic growth and deliver the greatest impact.  The LEP delivers its 

contractual obligations to the highest standard and conclude legacy programmes. 



                                                                                                                               

 

Item 8a & b 
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York & North Yorkshire Local Enterprise Partnership 

Local Enterprise Partnership Board 

25 November 2022 

Mid Year Performance Delivery Plan Review 

Pillars 1 & 2 Robust Evidence and Ambitious Strategies 

Report of the Head of Strategy 

 

1.0  Purpose of the Report  
1.1 To report to LEP Board the progress made towards the 2022-23 Delivery Plan 

deliverables to have robust evidence and ambitious strategies. 
 
1.2 To identify any challenges and potential changes to the deliverables for the 

next three – six months. 
 
2.0  Background 
2.1 The LEPS Delivery Plan for 2022-23 set out 5 Pillars and a series of 

deliverables. This included the provision of robust evidence, research and 
data, and also the development of ambitious strategies. The core priorities 
being: 

• To establish an Evidence hub, raise the importance of evaluation and 
undertake research to help strategy development; 

• To develop and produce a ‘Plan for Growth’, 

• To develop and publish the ‘York and North Yorkshire Routemap to 
Carbon Negative’; 

• To develop new opportunities and programmes that help to deliver our 
priorities; and 

• To support the development of the devolution deal 
 

2.2 The attached annexes to this report summarises the performance and 
activities to date regarding these core priorities.  
 

3.0  Performance - highlights, challenges and opportunities. 
3.1 Research, Evidence, Data and Evaluation - In terms of the developing our 

evidence, data and research capabilities we have now created a more co-
ordinated approach and developed further this on the LEP website. The LEP 
is about to commission some further research and evaluation: this includes: 
 

Research Description 

Labour Market Analysis Refresh of the 2021 Labour Market Analysis. 

https://www.ynylep.com/Portals/0/adam/Stories/OhqqpV3Rg0aL68WCU08pNA/Body/83388%20LEP%20Labour%20Market%20Analysis%202021%20A4_single%20pages.pdf
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Sector Development – 
Skills Insights 

Building on the sector research from Kada, the 
focus of this research is to understand how our 
current provision and assets match against 
these opportunity sectors, whilst also reviewing 
current and future demands of the businesses 
in those sectors.  

Grow Yorkshire Research The Grow Yorkshire board is currently 
reviewing how to best use an allocation of the 
research budget. An update will be available 
shortly. 

Getting Building Review Reflection on the process for Getting Building 
Fund in order to identify best practice and areas 
of improvement for future funding.  

Community Renewal 
Fund 

As part of the CRF bid, an evaluation had to be 
produced. This will consider both the process 
and the impact of CRF to influence future 
funding.  

 
The LEP continues to provide intelligence reports through to the sub Boards 
and to Government and in support of opportunities for potential investment in 
the sub region.  

 
Going forward this priority will begin to focus on the transition to the MCA and 
in particular the research and data requirements and resources that the MCA 
may need in the future. This includes trialling data sets and econometric 
modelling that will help to formulate future policy and strategic direction. In 
addition Evaluation will be core to future work and how this will be undertaken 
and formulated will be a priority over the next few months. 

 
3.2 Ambitious Strategies and new opportunities -  

The significant milestone this half year is the sign off by this Board to the 
Carbon Negative Routemap. This is now going through a process with the 
Local Authorities. The implementation plan has been more challenging but is 
now being developed. Developing the devolution deal and also Shared 
Prosperity Fund opportunities have directed resources away for the short 
term. However this will be a priority over the next six months. 

 
The Plan for Growth has been through review and will be incorporated into a 
wider strategic framework to be developed for the sub region. The 
development of the broader framework incorporating a revised Plan for 
Growth will be mapped out in the next couple of months and will be a priority 
for the second half of the year. 

 
Other highlights include: 
Grow Yorkshire 

• Working with partners, Grow Yorkshire is involved in a number of key 
programmes:  
o University of York-led Fix Our Food programme – including projects 

on public sector procurement, shortening supply chains, 
regenerative agriculture and strategic engagement with DEFRA. 

o Yorkshire Dales National Park Authority – DEFRA Farming in 
Protected Landscapes (FiPL) Local Assessment Panel (Year 2 = 
£650k committed project spend) 

o Monthly Food & Farming Newsletter (in collaboration with YFFRN) 
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o Secured funding from the Partnership Investment Fund (PiF) to co-
design and deliver a programme of farm business skills training (in 
collaboration with YAS/YFFRN/NFU/CLA) 

o Tree Supply Chain (led by NYCC) to understand how capacity 
within the supply chain can grow to deliver economic benefits, 
alongside meeting the region’s tree planting targets.  

o Hemp Special Interest (SIG) – established to grow regional hemp 
industry. Next meeting is 15/11.  

 
Energy / Net Zero Hub  

• The LEP has supported local projects to access over a £100k funding 
from the North East & Yorkshire Net Zero Hub’s “enabling fund”.  

• The team continue to provide support to the development of energy 
projects to build a pipeline of investor-ready projects, reporting on a 
monthly basis to BEIS on the pipeline.  

 
Circular Economy  

• At a York and North Yorkshire level, initiatives include establishing a 
network of circular economy towns and communities, launching the Net 
Zero Business Toolkit, and developing a circular business cluster pilot in 
Selby.  

• As part of work of the Yorkshire & Humber Councils Net Zero Carbon 
Sub-Group, the LEP has secured funding for a part-time officer to lead 
the delivery of a circular economy programme for Yorkshire & the 
Humber. Funding was secured from Yorkshire & Humber Councils and 
the North East & Yorkshire Net Zero Hub. This is an innovative and 
nationally-leading approach that Y&NY LEP is spearheading.  

 
LAs Climate Action  

• Further funding was secured to continue the LAs Climate Action 
Coordinator Role. The new postholder started in June 2022 and has 
been focused on addressing critical challenges around retrofit supply 
chains, engaging and activating businesses in net zero and increasing 
communication and collaboration between LAs. 

 
Skills 

• A skills framework is being developed to align skills strategies and 
policies with programmes and funding opportunities. This is being 
developed in partnership with NYCC and CYC. Initial draft will be 
produced in the new year. 

• Bootcamps Wave 4 proposals are being developed for submission to 
DfE at the end of November 

• The LEP is working closely with the Chamber to develop the Local Skills 
Improvement Plan (LSIP). This is at the early stages. 

 
Devolution – Prospectuses and call documents are being produced in 
collaboration with Partners for the Net Zero fund and Brownfield Housing 
Fund that for part of the Devolution Deal for early delivery in 2023 to 2025.  

 
4.0  Challenges and new objectives 
4.1 A lot has changed since the Delivery Plan was produced. Taking on board 

these changes and the mid-year review we are looking at the following key 
objectives for the next six months: 

• Complete the Carbon Negative Routemap Implementation Plan 

• Develop a York and North Yorkshire Strategic Framework 
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• Further Development of Shared Prosperity Fund and Rural Prosperity 
Fund 

• Submission of a bid to Wave4 Skills Bootcamps 

• Complete research projects 

• Develop new evidence/Research and data resources 

• Develop further Devolution Deal programmes 

• Produce a skills framework 

• Continue to develop Grow Yorkshire and our other sector profiles. 
 

Political & Economic Changes 
4.2 In moving forward and developing future strategies, plans and programme 

opportunities, we need to account for a significantly changing political and 
economic landscape. With inflation at c.10%, increasing interest rates and UK 
expected to enter recession after Q4 this year, we are likely to see increasing 
pressures on government spending. A verbal update will be provided following 
the Autumn Statement on 17 November, however it is expected that 
constraints on public spending as a consequence of inflation and likely 
austerity will be impact both national and also on local government budgets.  

 
4.3 We therefore need to consider that within government there is likely to be a 

change of direction in terms of priorities, whilst at a local level we have a new 
local government structure with two Unitary Councils that will provide scope to 
do things differently across York and North Yorkshire. This includes the 
development of a Mayoral Combined Authority. 

 
4.4 The implications of the above are that we need to do three things within the 

development of our strategies and plans. 
1. We need to seek new opportunities and recognise the growing 

importance of non-public investment. 
2. Linked to this, prioritisation also becomes more critical in terms of future 

public investment in order to gain greatest impact; and finally 
3. We need to consider the role of existing and emerging strategies in light 

of the changing economic and political landscape and ensure they 
remain fit for purpose and correctly prioritised. 

 
4.5 For example, the Plan for Growth that we began preparing this time last year 

and got to an initial draft now needs to be revised considering the above. This 
also includes considering the scope, role and function of this plan going 
forward within a broader strategic framework for the proposed MCA. It is 
therefore proposed that a revision of the Plan will be undertaken over the next 
3-4 months with a new draft prepared by March 2023. 

 
5.0  Corporate and Strategic Implications 

Legal None 

Financial No financial requirement 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Not at this stage but elements will 
have a communications implication 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 
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6.0  Recommendations  
6.1 To receive this report as progress towards the delivery Plan objectives.  

 
7.0  Additional Information  
7.1 Appendices – Performance report for Pillar 1 and 2 
7.2 Contact –  

Name/Title: Andrew Leeming Head of Strategy 
 

Contact: andrew.leeming@ynylep.com  
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

8 November 2022 

Pillar 3 Excellence in Delivery – Delivery Plan 

Report of the Head of Delivery  

1.0  Purpose of the Report  
1.1 This paper reports on half-year progress against Pillar 3 – Excellence in 

Delivery of the LEP Delivery Plan.  
 
2.0  Background 
2.1 Pillar 3 includes 4 work streams: 

 

Work stream RAG 
status 

Reporting to  

3.1 - Deliver the Growth Hub and a 
trade and investment programme 

 Business Board  

3.2 - Deliver the Careers and 
Enterprise contract and the Skills 
Bootcamp programme 

 Skills & Employability Board  

3.3 - Deliver the energy CRF 
programme 

 Performance Group  

3.4 - Monitor and closedown 
legacy programmes 

 Infrastructure & Joint Assets 
Board  

.  
 
2.2 All work programmes are delivering on target. Half year reviews have recently 

been completed by contract managers from respective Government 
Departments for the Growth Hub Service, the Key Account Management Role, 
Careers Hub Network Contract and Skills Bootcamps. Regular reporting to 
Department for Levelling Up and Communities is also completed for the  
Community Renewal Fund activity via North Yorkshire County Council.         
 

2.3 Deliverable 3.1 Growth Hub – new performance targets were agreed with the 
department of Business, Energy and Industrial Strategy (BEIS) which have 
enabled qualitative reporting to be improved significantly. Further work is 
being developed to analyse the reach of the business support services 
provided by the Growth Hub. Trade and Investment Programme – this is 
being developed to improve the pro-active approach to investment as well as 
maintaining the reactive response service; the second half year of funding 
from Department of International Trade to support the Key Account 
Management (KAM) Service for York & North Yorkshire was confirmed in 
summer.   
 

2.4 Deliverable 3.2 Careers Hub Network - is delivering on target. Skills 
Bootcamps - as reported to the September Board meeting, risks were 



 

 OFFICIAL 

flagged for Skills Bootcamps delivery with reduced learner starts recorded by 
the September review milestone, albeit some of this was due to delays in 
sign-up of participants. However, this was compounded during October with 
one of the main learning providers reducing their learner number forecasts 
significantly. By agreement with the Department of Education revisions have 
been made to the contract without detriment to the overall delivery 
arrangements, and confirmation given that this will not impact on future years 
contracting for the LEP.    
 

2.5 Deliverable 3.3 Community Renewal Funding – is delivering on target for 
completion by the programme end of December 2022. Some re-allocation of 
funding has been possible to extend activity due to saving elsewhere in the 
overall programme. This has been reported to the Infrastructure Board and 
managed in consultation with the Performance Group.  
 

2.6 Deliverable 3.4 Monitor and closedown of legacy programmes – 
monitoring on Local Growth Fund (LGF) projects and Getting Building Fund 
(GBF) projects is now being carried out twice annually and will continue until 
March 2025. GBF projects have been relaxed from quarterly due to the 
programme over-commitment that was approved in advance of the 
programme end, which ensured that BEIS spend targets were met in full, 
without the need to utilise the permissible “Freedoms and Flexibilities” of the 
Accountable Body. Significant work has also been undertaken this half year 
on closedown and compliance archiving of LEADER funded projects, to 
ensure that all requirements of the Rural Payments Agency (RPA) have been 
met in accordance with the contractual obligations of the Accountable Body.   
 

3.0  Other Activities 
3.1 Activity has also been undertaken to review existing programmes and 

commence succession planning with partners to develop successor 
programme bids including for the North Yorkshire UK Shared Prosperity Fund 
development (links to Deliverable 2.3)  
 

3.2 The Trade and Investment Team has worked closely with the Strategy Team 
to develop and improve resources for data and intelligence gathering, with the 
acquisition of several new data sources that will significantly improve evidence 
base to support economic growth and support the case for investment in the 
area (links to Deliverable 1.1).  
 

3.3 Evaluation of the Getting Building Fund programme has been carried out 
internally, and is due to report to the next Infrastructure Board meeting in 8 
December 2022. The findings of this work will help to inform development of 
capital investment programmes under the Devolution proposals.  
 

3.4 All delivery activities continue to be carried out in accordance with the 
Governance and Assurance Framework of the LEP and to meet the 
requirements of North Yorkshire County Council as Accountable Body (links to 
Deliverable 5.1).  
 

4.0  Corporate and Strategic Implications 

Legal All activity compliant to meet 
requirements of LEP Governance 
& Assurance Framework, and 
NYCC as Accountable Body  

Financial 

Governance and Assurance 
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Equalities Equalities Impact Assessments 
undertaken as required for each 
programme/project  

Data Protection and Privacy All activity compliant to meet 
requirements of LEP Governance 
& Assurance Framework, and 
NYCC as Accountable Body 

Communications and Engagement  

Business & Innovation All activity fits within these themes 
in line with LEP strategic priorities  Low Carbon & Environment 

Places 

Skills & Employability 

  
5.0  Recommendations  
5.1 The Board are asked to note the half-year performance summary for Pillar 3 

Excellence in Delivery, along with the linked activities set out in Section 3.  
 

6.0  Additional Information  
6.1 Appendices – Performance report for Pillar 3 Q2 
6.2 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@ynylep.com 
07815 994163 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

25 November 2022 

Pillar 4 Engaging Partners – Communication Update 

Report of the Head of Communications and Organisational Development 

1.0  Purpose of the Report  
1.1 This paper reports on half-year progress against pillar 4 of the LEP delivery 

plan, engaging partners and target audiences.  
 
2.0  Background 
2.1 Pillar 4 includes 3 work streams: 

Work stream RAG status 

4.1 - Deliver a communications plan 
to support the Delivery Plan 

 

4.2 - Deliver a programme of 
stakeholder engagement 

 

4.3 - Design and deliver annual 
report and annual conference 

 

.  
2.2 Key activities delivered in the half year period include: 

• Annual report delivered 

• Annual Conference delivered as York and North Yorkshire Business 
Summit in partnership with FSB/ CBI and Chambers of Commerce. 

• Invest in York & North Yorkshire brand design and launch with web 
pages. 

• Coordination of devolution consultation – consultation planning, all 
devolution branded communications and platforms, consultation 
documents, tracking and reporting. 

• Devolution consultation deal announcement and launch support 

• Routemap to carbon negative design and launch 
 

2.3  Key activities remaining in year: 

• Devolution consultation advocacy/ coordination/ completion. 

• Launch of LEP Evidence Hub and new strategy pages on LEP website 

• Net Zero businesses and routemap to carbon negative campaign. 
 
3.0  Summary  
3.1 Activity delivered to meet the four core pillars of the delivery plan.  

 
3.2 Meeting or exceeding all benchmarks for the Growth Hub. Exceeding 2021 

benchmarks for low intensity assists.  
 

3.3 Meeting majority of benchmarks for LEP channels up to September, 
anticipating targets will be exceeded with rest of the year figures. 
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3.4 Some drop off in click-throughs from LEP social and newsletters, also read 
rates for the LEP website. Likely impact of shifting capacity to support 
devolution activities. Mitigations developed and anticipate increase with 
remaining activity in year. 
 

3.5 Delivered Invest in York and North Yorkshire brand and web pages 
 

3.6 Routemap to Carbon negative document design, web pages and campaign 
development.  

 
4.0  Summary 
4.1 A targeted stakeholder engagement plan for Routemap to carbon negative 

supported a broad and successful consultation to achieve sign off. 
 

4.2 Business engagement strategy developed with internal colleagues using 
evidence from available data bases and engagement with all business 
relationship managers across York and North Yorkshire to deliver target list of 
150+ business leaders from across York and North Yorkshire. These 
businesses were identified either as thematic leaders (low carbon/ skills)/ 
sector leaders/ high influencer profile/ high growth. This list was used to target 
invitations to the Business Summit and inform the devolution consultation 
stakeholder engagement activities. 
 

4.3 Wider stakeholder engagement mapping, lists and plans developed in 
partnership for the devolution consultation.  

 
5.0   Summary 
5.1 Our Annual Conference was our first LEP face-to-face event since 2019. 

Delivered as the York and North Yorkshire Business Summit working in 
partnership with FSB/ CBI and Chambers of Commerce who co-branded, 
promoted and attended the event, putting forward businesses to speak on the 
panel. 
 

5.2 The venue for the event was a 200-seat capacity. Promotion for the event 
achieved 302 sign ups with a turnout of 235 attendees on the day. The event 
space was at full capacity with an overflow space needed. 
 

5.3 Event promotion was phased and targeted. A direct invitation phase using the 
business engagement list, along with a target list of LEP stakeholders was 
implemented prior to any broader publicity for the event. Invitations were 
delivered via key relationship holders, be that a local authority business 
relationship managers, the LEP Chair and Chief Exec or one of our network 
partners. 
 

5.4 42% of the ticket subscribers were brand new contacts to the LEP and first 
time attendees at LEP events. 
 

5.5 Analysing the source of subscriptions, the strategy for populating the event 
delivered successful targeting: 

• 42% direct invitation (through business engagement list detailed above)  

• 14% social media 

• 6% email 

• 2% CBI 

• 3% FSB 

• 22% Y&NY LEP 



 

 OFFICIAL 

• 2% W&NY Chambers 

• 9% Other 
 

5.6  Outputs from the event, including interactive mentimetre session, are being 
used to inform a post event campaign on the routemap and highlight the 
benefits of net zero business models. This campaign will highlight devolution 
as an enabler and signpost towards the consultation.   
 

6.0  Corporate and Strategic Implications 

Legal Details 

Financial Details 

Governance and Assurance Details 

Equalities Details 

Data Protection and Privacy Details 

Communications and Engagement Capacity from LEP team used to 
facilitate and coordination 
devolution consultation 

Business & Innovation Details 

Low Carbon & Environment Details 

Places Details 

Skills & Employability Details 

  
7.0  Recommendations  
7.1 The Board are asked to offer comment on the half-year performance 

summary.  
 

7.2 Contact –  

Name/Title: Aissa Gallie 

Contact: Aissa.gallie@ynylep.com 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

25 November 2022 

Pillar 5: A Good Growth Organisation - Delivery Plan 

Report of the Head of Assurance 

1.0  Purpose of the Report  
1.1 To provide the Board with an update on the progress made towards delivering 

Pillar 5 of the York and North Yorkshire Local Enterprise Partnership 
(YNYLEP) 2022/23 Delivery Plan for the 7 months to the end of October 2022. 

 
2.0  Background 
2.1 The 2022/23 YNYLEP Delivery Plan was approved at the March 2022 Board 

meeting. 
 
3.0 Pillar 5: A Good Growth Organisation Overview 
  

 
 
4.0 Deliverable 5.1 Update 
 

 
 
4.1 As a sign of robust governance and assurance processes, the LEP has been 

categorised as “lower tier” risk and, therefore, will not be subject to a mid-year 
review by Government in 2022/23.  The end of year annual performance 
review will take place as usual around January/February 2023. 
 
Diversity Statement 

4.2 The National Local Growth Assurance Framework (“NAF”) requires that the 
LEP produce a diversity statement explaining how it will ensure representation 
at Board and Sub-Board level which is reflective of the local business 
community (including geographies, gender and protected characteristics).  
 

4.3 The LEP’s own diversity statement is based upon North Yorkshire County 
Council’s (NYCC) corporate equalities statement (as accountable body) and 

YNYLEP Delivery Plan - Pillar 5 Overview RAG

Rating

5.1: Deliver compliant assurance, financial management & reporting processes

5.2: Support the effective functioning of the Boards

5.3: Deliver a programme of activities to support a high performance workplace

5.4: Develop governance and transition arrangements for the (M)CA

Deliverable 5.1: Deliver compliant assurance, financial management & 

reporting processes RAG

Rating

Ensure the LEP operates to the defined Local Assurance Framework, meeting 

the minimum requirements of the National Assurance Framework and the 

processes and procedures of the accountable body

Ensure the statutory requirements for maintaining the LEP company are met

Strategic and operational management of the LEP’s finances 
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sets out the high-level commitments of the LEP. The statement is embedded 
within the LEP’s Local Assurance Framework.  
 

4.4 It is considered best practice to present a report to the Board each year 
discussing progress made in encouraging diversity and how improvements 
can be made. The current Board membership profile is outlined at section 5.0 
below. The LEP has a target of 50:50 gender balance by 2023 and is on 
course to meet this when the membership of the Board is reviewed in light of 
North Yorkshire’s Local Government Reorganisation. 
 

4.5 The LEP’s Diversity Champion is currently Sam Alexander. A brief summary 
of the Diversity Champion’s activities over the course of the last year are as 
follows: 

• Held meetings with the LEP’s Organisational Development Coordinator 
to consider how Inclusion could be more fully integrated into the LEP's 
Organisational Development activities.  

• Provided a quote for articles, celebrating Pride Month, diversity and 
inclusion. 

• Attended Economic Challenges Round Table meeting held by the LEP 
and made link between innovation and need to do think differently with 
neurodiversity and finding ways to engage people who think differently in 
our consultations/engagement activities.  

 
4.6 The LEP’s Diversity Statement is included at Appendix A. Please note there 

are no changes from 2021/22. 
 
4.7 Recommendation: Endorse the LEP’s Diversity Statement  

 
Cumulative Finance Report 

4.8 The October 2022/23 cumulative finance report is attached at Appendix B for 
information. The key headlines are; 

 
4.9 The projected underspend on budgeted expenditure for the year of £63.5k is 

predominantly due to salary savings (+£70k) on post vacancies. 
 

4.10 A detailed analysis of LEP staff time utilised in-year to date (and if continued 
for the remainder of the financial year) has indicated the potential for a total 
annual recharge out to programmes of c.£650k.  The recharges to LGR, 
Devolution and SPF will need to be agreed and approved with the appropriate 
budget holders at NYCC. The detail is broken down for information below: 

 

 
 

4.11 If the salary recharges are agreed as above and the overall projected outturn 
for 2022/23 achieved, the reserves carry-forward into 2023/24 increases from 
the budgeted expectation of £52k to £848.2k  

Proposed 

Programme Recharge

Growth Hub £43,992

Community Renewal Fund (CRF) £11,348

Boot Camps £189,447

Skills Advisory Panel (SAP) £14,357

Key Account Management (KAM) £1,995

Local Government Review (LGR) £26,745

Devolution £310,510

Shared Properity Fund (SPF) £35,652

Planning Delivery Grant (PDG) £16,616

TOTAL £650,662
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4.12 The impact of the increase in projected reserves brought forward from 

2022/23 if the salary recharges are accepted in totality, is that the LEP would 
then have enough funds to ensure continuing delivery up to the transition into 
the Combined Authority by December 2023.  The below indicative 2023/24 
budget is included for illustrative purposes only. 
 

 
 
5.0 Deliverable 5.2 Update 
 

 
 
5.1 As part of the transition towards Combined Authority integration, the LEP’s 

governance structures will be reviewed regularly to ensure they remain fit for 
purpose and are effective.  

 
5.2 The LEP is meeting the requirements of the Government’s LEP Review in 

Private/Public Sector and Male/Female board membership representation. 
 

 
 
 
 

Reserves £

Reserves b/f from 2021/22 £1,107,906

Interest Transferred from Growing Places Fund £148,234

Projected Reserves Utilised in 2022/23 -£407,938

Reserves - estimated 31/03/23 £848,202

2023/24 Budget - Very Draft £

INCOME

Projected Reserves c/f from 2022/23 £848,202

BEIS Contribution £375,000

Local Authority Annual Contributions £386,800

TOTAL INCOME £1,610,002

EXPENDITURE (April-November 2023 only)

(assumption: based on 22/23 budgeted costs + 10% inflation x 8/12ths)

TOTAL EXPENDITURE £1,381,527

Surplus Reserves at 01/12/2023 £228,475

Deliverable 5.2: Support the effective functioning of the Boards RAG

Rating

Ensure that LEP Governance structures are “fit for purpose” and effectively 

operated within the Local Assurance Framework requirement 

Support work of LEP Boards through effective secretariat and individual support 

Support the LEP’s Boards and Sub-Boards to fully discharge their responsibilities 

in line with the Assurance Framework

YNYLEP Board Member Analysis Target

Private Sector 11 68.8% 66.7%

Public Sector 5 31.3%

Full Board Members 16

Co-Opted Members 1

Male 8 50.0%

Female ** 8 50.0% 33.3%

** 50% Target by March 2023
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6.0 Deliverable 5.3 Update 
 

 
 
6.1 Progress in developing organisational leaders is on-going.  Support for 

leaders to develop self-awareness, cohesion as a leadership team and 
leading through change has commenced.   
 
As we transition towards a Combined Authority, focus will be on managing 
change and the awareness of self, others and of the business will be key 
themes of the organisational development programme.   

 
6.2 Performance management actions and behaviours are continuing to be 

embedded through a range of activities including: 

• Defining our values and the associated behaviours 

• Focus on SMART objectives which support the Delivery Plan, via 1-2-1 
meetings. 

• Collaboration and knowledge share, which is seen as an important part 
of leadership and full team development, with a number of cross-
organisational “toolkit talks” undertaken and planned 

Progress is being monitored under our Workforce Development Surveys 
 
Quarter 1 Workforce Development Survey: 

• Question 1 – I have a set of objectives which are SMART and have been 
discussed and agreed with my line manager 
(79% responded yes (22 of 28 respondents)) 

• Question 2 – I understand how my objectives cascade from the LEP 
Delivery Plan 
(71% responded yes (20 out of 28 respondents)) 

• Question 3 – I have a Personal Development Plan in place to support my 
on-going development at the LEP 
(61% responded yes (17 of 28 respondents)) 

• Question 4 – I have attended a Toolkit Talk and found it enjoyable 
(75% responded attended and enjoyed (21 of 28 respondents)) with a 
further 2 having accessed the recordings 

 
6.3 Developing our workplace culture with a focus on wellbeing and inclusion will 

continue as a thread through all our Organisational Development work.  A 
robust diversity programme will be incorporated into the design work as we 
transition to a Combined Authority. 

 
6.4 Organisational development work on recognising and reducing our carbon 

emissions footprint will now be undertaken as part of the organisation design 
process for the Combined Authority.  However, a major step taken so far has 
been to relocate the LEP to the City of York Council, West Offices.  As an 
organisation, we felt it was important to increase accessibility to the LEP 
offices by public transport, therefore, reducing our carbon emissions impact.  
 

 

Deliverable 5.3: Deliver a programme of activities to support a high 

performance workplace RAG

Rating

Continue to embed leadership development in the LEP to effectively lead and 

manage the business of the LEP 

Leaders to continue to embed performance management actions and behaviours 

Embed a workplace culture that supports inclusion, diversity and well-being

Leading by example on actions that minimise carbon emissions
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7.0 Deliverable 5.4 Update  
 

 
 
7.1 The Combined Authority Governance review is complete and was approved 

by NYCC Executive members on 6 September and by City of York Council 
members at full council on 6 October. 
 

7.2 The public consultation process on the Combined Authority is now in 
progress.  Post the closing date, responses will be analysed.  The LEP Annual 
Conference on 21 October launched the consultation for business.  A detailed 
update on the consultation is provided in Item 7 of the agenda. 
 

7.3 A joint-committee has been established between NYCC and the City of York 
Council to provide the necessary overview and decision-making required to 
progress the development of the Combined Authority. 
 

7.4 A meeting with the local BEIS Cities and Growth Unit took place on the 9 
November.  Following a verbal update on the LEP Integration Plan into the 
Combined Authority as previously shared at the September Board a 
submission date to Government was agreed by June 2023. 
 

8.0 Corporate and Strategic Implications 

Legal As outlined in the paper 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement As outlined in the paper 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
9.0 Recommendations  
9.1 Endorse the LEP’s Diversity Statement included at Appendix A 
9.2 Note the contents of the paper. 
 
10.0 Additional Information  
10.1 Appendices: 

• Appendix A - Diversity Statement 

• Appendix B - October 2023 Cumulative Finance Statement 
 

10.2 Contact:  

Name/Title: Adrian Green, Head of Assurance 

Contact: Adrian.Green@ynylep.com 

 

Deliverable 5.4: Develop governance and transition arrangements for the 

Combined Authority RAG

Rating

Map out governance structures needed for the Combined Authority

Work with Local Authorities to develop shadow Combined Authority arrangements 

where required

Workforce planning including mapping out roles needed in the Combined Authority 

and matching existing LEP staff to them



 
 
Y&NY LEP Diversity Statement 
The LEP is committed to achieving diversity and equality of opportunity, both as a 
partnership and as a commissioner of services. The LEP recognises and embraces 
the benefits of having a diverse Board, and sees increasing diversity at Board level 
as an essential element in maintaining a competitive advantage. Diverse Boards 
make effective use of differences in the skills, regional and industry experience, 
background, race, gender and other distinctions between Board Members. 
The LEP Board Diversity Champion is Sam Alexander. 
The LEP’s Diversity Statement develops NYCC’s Equality & Diversity Policy 
Statement to meet the LEP’s diversity aspirations and is provided below: 
 
We welcome and celebrate diversity and the strengths this brings to our communities 
and workforce. We will proactively seek to create inclusive cultures at all levels within 
our organisation and use our influence to encourage partners to do the same. We 
will ensure that no person is treated unfairly due to a protected characteristic as 
encoded in The Equality Act 2010, including age, disability, sex (gender), gender 
reassignment, sexual orientation, race, religion or belief, pregnancy or maternity, 
marriage or civil partnership.  
To achieve this, we make the following commitments: 
1. We will ensure that inclusive language and imagery is used in all 

communication, both internal and external. 
2. We will proactively celebrate diversity within our communities and businesses 

and seek to identify, inspire and empower potential leaders of the future from all 
backgrounds. 

3. We will recognise that traditional structures and models of working can lead to 
underrepresentation from certain groups and we will innovate to ensure the 
broadest possible representation across our Boards and staff team. 

4. We will work to understand the factors that prevent inclusion and diversity and 
take proactive steps to address these. 

5. We will ensure that everyone who represents the LEP has a good 
understanding of inclusion and diversity through training, development and 
sharing information. 

6. We will recruit, select, train and promote staff fairly. We will try to get the make-
up of our staff to match our communities. We will have clear systems for staff to 
complain if they are treated unfairly.  

7. We will ensure that all our policies, procedures and actions are based on a 
foundation of treating people with dignity, respect, and honouring diversity. 

8. We will ensure that all staff are effectively trained in our Equality Policy and that 
this adhered to at all times. Where this is breached, an investigation will take 
place and appropriate action will be taken, which may include disciplinary 
action. 



9. Where appropriate, we will collect information about protected characteristics
and use this to improve our services and support our commitment to
broadening representation.

10. We will take proactive steps to ensure fair representation on all our Boards.
This includes ensuring a 50% representation of women on the Board by 1 April
2023.

11. We will ensure that equality issues are embedded in the appraisal of projects
seeking our support and will not support projects that contravene our principles.

12. We will make it easy for customers and staff to complain if they believe they
have been treated unfairly and we will respond quickly and efficiently.

13. We will strive to ensure that anyone who provides a service for us treats people
fairly. We will do this through our procurement process and by monitoring their
work.

14. We will act as an agent of change by using our influential platforms to share the
LEP’s ambitions to promote diversity in business and public sector
organisations.

15. We will monitor our equality actions through our usual reporting systems.

Approved by: York & North Yorkshire LEP Board 
Date: 21 May 2021



 

 

OFFICIAL 

Appendix B 
 

 

Cumulative 

October 2022

Budget 

2022/23

Projected  

Outturn 

2022/23

Outturn v 

Budget 

Variance

INCOME

BEIS Contribution £375,000 £375,000 £375,000 £0

Government Grant/Other Contributions £386,850 £386,800 £386,800 £0

Staff Recharges £116,077 £66,800 £650,662 -£583,862

Bank Interest £0 £0 £0 £0

Release From Reserves £102,097 £1,055,300 £407,938 £647,362

TOTAL INCOME £980,024 £1,883,900 £1,820,400 £63,500

EXPENDITURE

Staffing (Salary + on-costs) £785,683 £1,482,300 £1,412,300 -£70,000

Secondments £75,472 £141,600 £154,600 £13,000

Other Hired & Contracted Services £10,372 £22,500 £22,500 £0

Staff Travel £1,594 £10,000 £5,000 -£5,000

Training £919 £10,000 £10,000 £0

Rent £22,464 £32,500 £32,500 £0

Venue/Room Hire £8,400 £15,000 £15,000 £0

Subscriptions/Sponsorships £9,325 £9,600 £9,600 £0

IT £11,113 £19,400 £19,400 £0

Marketing £8,302 £40,000 £40,000 £0

Software Packages £44,351 £49,500 £49,500 £0

Other General Expenses £47 £3,000 £1,500 -£1,500

Professional Fees £1,983 £48,500 £48,500 £0

TOTAL EXPENDITURE £980,024 £1,883,900 £1,820,400 -£63,500

NET EXPENDITURE/VARIANCE £0 £0 £0 £0

York and North Yorkshire LEP

Core Funding

Income & Expenditure Statement at 31 October 2022




